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Dear Department Employees: 


The holiday season is a good time 
for me to thank you for helping to 
make 1984 a banner year for the De- 
partment of Transportation. We fi- 
nally got the stable funding source 
the Department has been struggling 
for this last decade through the Gov- 
ernor’s Transportation Trust Fund, 
and long-awaited projects have 
begun to get off the drawing boards 
all over the state. 

It's been a vigorous year for us at 
DOT and we have a lot to be proud 
of; by improving transportation we 
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have contributed to the economic vi- 
tality of New Jersey. 

Best wishes for good health and 
happiness for you and your families 
in the New Year. 

For those of you who can make it, 
please stop in at the Commissioner’s 
Office Conference Room on Decem- 
ber 21 for some refreshments be- 
tween 2 and 4 p.m. 


Yours truly, 


John P. Sheridan Jr. 
Commissioner 
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New appointments announced 


Peter M. Yull has been appointed 
Chief, Bureau of Records and Services 
in the Division of Central Services. He 
comes to DOT from the N.J. Division of 
Youth and Family Services, Office of 
Management Services, where he was re- 
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processing center. 

He has been in state service since 
1974 and holds a BA from Gonzaga Uni- 
versity and an MA in Public Adminis- 
tration from Central Michigan University. 
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Commissioner John P. Sheridan, Jr. 
announced the appointment of Carolyn 
McCallum as Director of a new office of 
Legislative and Community Affairs. In 
this role, she will retain her responsibility 
as the Department's legislative liaison 
and assume new responsibilities for the 
Office of Community Involvement, thus 
combining in one office personnel whose 
primary responsibility is to communicate 
with elected and appointed officials. 

Jeanne Stiefel has been named to 
direct the Office of Policy Analysis. An 
attorney, Ms. Stiefel has been serving 
as Executive Assistant to the Com- 
missioner. 

James Weinstein will now serve as Ex- 
ecutive Assistant to the Commissioner in 
addition to his responsibility for Com- 
munications. 


DOTers record views about jobs in two surveys 


George Gallup and Louis Harris are 
not the only ones who take surveys, 
DOTers have learned. 

Department employees have been re- 
cording their views in two different 
surveys. The first polled 225 bureau 
chiefs and above and the second 765 
workers on all levels in Transportation 
Services, Financial Management, Admin- 


ness Analysis. 


istration and Local Aid. 

The total audience for the first survey, 
an instrument drawn by a task force of 
the New Jersey Chapter of the American 
Society of Public Administrators with the 
collaboration of the Department of Civil 
Service, asked 4,000 managers state- 
wide questions about performance ap- 
praisal systems and monetary and non- 


A group answering the survey questions posed in the AT&T Organizational Effective- 


monetary rewards. Assistant Com- 
missioner Roger Nutt and Management 
Assessment Administrator Dawn Land- 
acre were members of the task force. 

The results are being tabulated at 
Trenton State College and are expected 
to be presented to Govenor Thomas H. 
Kean before the end of this month. Bet- 
ter performance and rewards have been 
key Kean Administration concerns. 

The second survey addressed a dif- 
ferent audience for different reasons. 
“Better internal communication has been 
a priority in the Department this past 
year,” said Deputy Commissioner 
Michael F. Barrett. “So when each state 
department was offered the opportunity 
to take advantage of AT&T’s Organiza- 
tional Analysis Inventory by the Office of 
Management and Budget, we accepted.” 

Since the analysis had a limit of 900 
participants, Barrett and DOT’s Assistant 
Commissioners selected the employees 
in Transportation Services, Financial 
Management, Administration and Local 
Aid for the survey. 

Several months ago, the Governor's 
Management Improvement Program 
(GMIP) provided the Engineering and 
Operations part of the Department an 
opportunity for middle managers and up 
to communicate their views to the De- 
partment's top management. 

The participants in the AT&T survey 


included all clericals, technicians, pro- 
fessionals and managers in the divisions 
selected. They answered written ques- 
tions on supervision, communication 
links, job satisfaction and performance 
standards which took an average of 45 
minutes to complete. 


In addition to the written forms, several 
groups were picked to meet face to face 
with AT&T staff to respond to the same 
categories of questions. The in-person 
sampling added other dimensions to the 
survey—providing an opportunity to look 
back at the written one and see if the 
issues are the same. 

Confidentiality was emphasized both 
in the written and the in-person surveys. 
All of the written responses were boxed 
and mailed the same day to a com- 
puterized test center in lowa. The face to 
face groups were also protected. 


AT&T staff and DOT’s Landacre will 
analyze the group's responses and pre- 
sent their findings to Barrett by the end 
of this month. 


The ASPA and AT&T surveys, the 
earlier GMIP discussions and the on- 
going workshops and quality circles, are 
being used to communicate employee 
job concerns to upper management and 
spur management responsiveness. The 
ultimate goal is greater organizational ef- 
ficiency. 


FHWA commends NJDOT 


In two separate letters from the Feder- 
al Highway Administration (FHWA), 
Commissioner John P. Sheridan Jr. re- 
ceived commendations for meeting New 
Jersey’s $319.4 million federal obligation 
limit and exceeding its 1984 disadvan- 
taged business enterprise (DBE) goal 
this fiscal year. 

In a letter to Sheridan, FHWA Division 
Administrator John J. Kessler Jr. cited 
the outstanding contributions of the Of- 
fice of Programming and Monitoring, es- 
pecially Russell Mullen, Pete Fell and 
Guy LoBue, for “a truly exceptional job 
in monitoring and controlling the overall 
capital program,” Dick Dube and the Bu- 
reau of Local Aid “for an excellent job of 
putting together projects ... to help 
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achieve maximum local aid obligations,” 
and Richard Stout and the Federal Aid 
section of the Bureau of Programming 
for “the extremely high level of ac- 
complishment and competence of this 
group"’ in assembling the final 
preliminary engineering packages. 

Dube and Stout in turn credited their 
staffs for their hard work throughout the 
year. 

“Everyone in the Bureau and the Dis- 
trict Offices, including our clerical sup- 
port staff, did an outstanding job again 
this year,” Dube noted. Local Aid Field 
Offices are run by Frank Hajtovik, Region 
|; Russ Brown, Region II; Seth Barton, 
Region Ill; and Tom Cutrona, Region IV. 

Stout echoed Dube's praise, indicating 
that in his small Section everyone con- 
tributed to achieving the goals that 
earned them the FHWA’s praise. Stout's 
staff includes Jack Dressler (Principal 
Engineer, Planning), Tom Okeson 
(Senior Engineer, Planning), John Ash 
(Principal Engineering Aide), Ann 
Carducci (Secretarial Assistant III), Lor- 
raine Allen (Head Clerk), Bonnie L. 
Cooper (Word Processing Specialist I) 
and Ann Harvey (Senior Clerk Typist). 

In another letter, L.P. Lamb, FHWA’s 
Deputy Administrator, approved the De- 
partment’s 1985 fiscal year goals of 10 
percent for Disadvantaged Business 
Enterprise (DBE) and 4 percent for 
women’s business enterprise (WBE) par- 
ticipation. 


Winter’s Coming 
Truck drivers Jules Krause and Wayne 
Lukor erect a snow fence in Red Lion. 
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Equipment monitors 


carbon monoxide emissions 


This winter, the Department is high- 
lighting a carbon monixide monitoring 
program designed to reduce the danger 
of carbon monoxide poisoning by alert- 
ing DOTers to its causes and symptoms. 

Stephen Toth (Chief, Bureau of Equip- 
ment) is heading up the project, attack- 
ing the problem on two fronts: vehicle 
maintenance and employee education. 

“Our preventive maintenance program 
insures proper engine tune and the inte- 
grity of the exhaust system," Toth said, 
“and this is the key to insuring safe 
carbon monoxide levels in our motor ve- 
hicles.” 

Since an exhaust system in good con- 
dition is important to minimizing carbon 
monixide levels, all DOT vehicles 
brought in for routine maintenance are 
checked out for deteriorated manifolds, 
mufflers and tail pipes as well as for body 
corrosion or damage which may allow 
carbon monoxide to leak into the pass- 
enger compartment. 

More sophisticated testing with a 
dosimeter is carried out by the Bureau 
of Equipment on vehicles suspected of 
having carbon monoxide leaks after 
these checks and repairs are completed. 
The dosimeter is also used on randomly 
selected DOT vehicles as a spot check. 

Because carbon monoxide is colorless 
and odorless, it is often difficult to detect 


Plans set for ’85 


March 12 and 13, 1985 are the dates 
to set aside for the Department's second 
Transportation Research Board (TRB) 
Mini-Conference. This conference is the 
follow-up to the TRB’s annual meeting 
which takes place in Washington, D.C., 
the week of January 14, 1985. 

Last year the NJ/TRB Mini-Confer- 
ence—a first in the nation—offered 250 
employees the opportunity to share in 
the wealth of information disseminated 
at the annual meeting. The Department 
had previously appointed 25 of its at- 
tendees to the Washington meeting as 
moderators/presenters for its own pro- 
gram. While at the national conference, 
they obtained copies of papers pre- 


its presence without special detection 
devices. Individuals who drive DOT ve- 
hicles, from pool cars to snow plows, are 
advised to keep alert for symptoms of 
overexposure and poisoning. 

Overexposure to carbon monoxide 
can result in headache, nausea, dizzi- 
ness, weakness, rapid breathing, sleepi- 
ness, blurred vision, inrritability and an 
inability to concentrate. Severe cases of 
poisoning can result in vomiting, con- 
vulsions and unconsciousness, but ex- 
posure to high concentrations of the gas 
can be fatal without any of these warning 
symptoms. 

To prevent carbon monoxide poison- 
ing, keep vehicle exhaust systems in 
good condition, don't run the vehicle’s 
engine in a closed garage and, if you 
have to keep the engine running for long 
periods of time outdoors, open the win- 
dows. 

The best first aid for suspected carbon 
monoxide exposure is fresh air. In 
severe cases, the person should be kept 
warm and quiet and seek medical atten- 
tion as soon as possible. 

DOTers who experience any of the 
above symptoms and suspect that they 
may have been caused by exposure to 
carbon monoxide should report to the 
infirmary or health professional assigned 
to their work location. 


Mini-Conference 


sented and interviewed the speakers to 
prepare for their own workshops back in 
Trenton. 


According to Dawn Landacre, Admin- 
istrator of DOT's Management Develop- 
ment Assessment Center, and Eugene 
Reilly, Chief of Transportation Systems 
Research, who collaborated on NJ/TRB 
Mini-Conference '84, 90 percent of those 
who attended last year favored repeating 
it. 

The programs of NJ/TRB will be open 
to all divisions. Announcements will be 
distributed in February calling for regis- 
tration. Invited guests will include county 
transportation agency staffs. 


Managers train by computer 


Department managers can assess 
their own management skills by using 
a new computer program available 
through the Office of Training. 

The program uses an IBM Personal 
Computer which permits the user to 
complete a three unit program which 
measures their ability to motivate em- 
ployee initiative and assess his/her own 
communication skills. 

The program helps managers mea- 


sure their ability to manage time and 
stress and aids them in exploring new 
problem-solving methods. 


“Only one person can use the system 
at a time and all anwers are confidential,” 
said Sharon Bolen, Senior Trainer, who 
is supervising the program. 


Managers interested in using the pro- 
gram should contact the Office of Train- 
ing to set up an appointment. 


DOT VANPOOL DIRECTORY 


Those who work in Headquarters Building area offices are invited to contact 
vanpoo! drivers for information about vanpooling. There are openings for regular, 
part-time and substitute drivers on some of the vans. 


DRIVER PHONE 
VAN NO. COORDINATOR 
+3 Tony DiJohn 


Sal Colangelo 


2-3163 
4-2811 


John Jennings 2-7990 


Paul Wygovsky 2-1658 


2-0031 
4-2085 


Thomas Gatti 


Eric Kraehenbuehl 


Ralph Hartman 


Richard Barros 


Ed Kondrath 


Wladislau Szalaj 


Julio Davila 


John Gibson 


NUMBER 


CURRENT STOPS 
Maple Shade, Cinnaminson 


Freehold, Manalapan, East and 
West Windsor 


Westfield, Clark, Metuchen, 
N. Brunswick, S. Brunswick 


Mt. Laurel, Pennsauken 


So. Bound Brook, 
Hillsborough, Montgomery, 
Hopewell 


Pemberton, Mt. Holly, Col- 
umbus, Bordentown, Trenton 


Stockton, Lambertville, Ewing 


Medford, Vincentown, Justice 
Complex 


Allentown, Robbinsville, Hamil- 
ton Square, Mercerville 


Yardville, Trenton 


Camden, Cherry Hill, Mt. Laurel, 
Willingboro, Florence 


Ronald Fair, Assistant Foreman Mech- 
anic, Fernwood, is enthusiastic about the 
new Quality Circle Program. “It makes 
for good relations between employee 
and supervisor and helps improve work- 
ing conditions by direct input from the 
worker,” he said. 

The Construction and Maintenance 
Division recently established a_ pilot 
Quality Circle Program in the Bureau of 
Equipment, Fernwood. 

“A Quality Circle is a small group of 
four to 12 employees, who do similar 
work and who believe that they can make 
a contribution to improve the quality of 
their work life,” said Charles Edson, 
division director. “Il think they will help to 
greatly improve our operation.” 

The circles meet for an hour each 
week to identify problems in their work 
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area and to develop solutions. Each 
group has a trained leader who guides 
them in the process. 

George Lobman, Senior Engineer, is 
coordinating the program. It is his task 
to guide the groups, advise in technical 
matters and train the group leaders. “We 
have formed eight circles since August 
and so far one group has implemented 
solutions to six problems,” he said, “I 
have noted a marked improvement in 
employee morale and the way the 
groups work together for the common 
good.” 

Each group is given a briefing by Lob- 
man, they choose a name and begin dis- 
cussing ways to improve their operation. 

The Transporter visited with the group 
from the Speciality Shop, which calls 
itself the “Speciality Triangle,” as they 


(Left) The Specialty Triangle group review their facts before presenting their sugges- 
tion to management. Ron Fair, group leader, is at the chart. In the first row: Giacomo 
Alessi, Bill Churchman and Joseph Cruse. Second Row: Kurt Ulrich, Nancy Gephart 
and Dean Gephart. 


DOT exhibits in Jersey Jubilee 


The DOT and NJ TRANSIT are partici- 
pating in the “Jersey Jubilee,” an exhibit 
which will be touring the major malls in 
the state over the next year. 

The Jubilee is designed to show New 
Jersey citizens what the state agencies 
do for them. 

The DOT—NJ TRANSIT booth was de- 
signed by Department employees with 
materials created by them. It features the 
projects financed by the Transportation 
Trust Fund. A “touch screen” computer, 
one of seven in operation, has been pro- 
grammed with Trust Fund projects by 
county for the use of its visitors. The 
Model Shop produced the protective 
covers for the computers under the 
direction of Pete Stam. 

Photographs of current construction 
Projects taken by staff photographers 
have been mounted to the right of the 


computer. Two Transporter Photo Con- 
test entries, one by Robert A. Callaway, 
a senior engineer in Region IV, and 
another by Don Von Dreele, a Highway 
Inspector 
cluded. 
A working traffic signal, assembled by 


with Construction, are in- 
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Steve Haight and his crew at the Elec- 
trical Shop, flashes its lights to passers- 
by who can also view its internal mech- 
anics through plexi-glass. A more ad- 
vanced computerized signal also can be 
seen in a photograph near by. A state 
map, created by the Graphics and Carto- 
graphy Bureau and silk-screened by Bob 
Tomlinson and his Sign Shop, flanks the 
left side of the computer. The Sign Shop 
also produced signs for other state 
agencies in the show. 

Larry Chestnut, from Graphics and 
Cartography, was responsible for the 
over-all design of the Jubilee. Gerald E. 
Guarnieri and Frank Bridgewater of the 
Publications Bureau designed the DOT 
exhibit with additional material supplied 
by David Allen of NJ TRANSIT. 

The Jersey Jubilee can be seen in 
1985 at Quakerbridge Mall, January 7 to 
13; Riverside Mall, February 4 to 9; Mon- 
mouth Mall, March 25 to 31; Deptford 
Mall, April 22 to 28; Ocean County Mall, 
May 20 to 26; Cumberland Mall, June 24 
to 30; Rockaway Town Square, July 15 
to 21; and Willowbrook Mall, August 5 to 
is 


Governor Thomas H. Kean tries the “Touch Screen” computer as Festival Coordinator 


Jack Salvesen looks on. 
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were preparing to present a proposal to 
management. To re-enforce their pres- 
entation, they have prepared flip charts 
and a video tape showing the method 
used to move heavy transmissions which 
arrive for repair. 

The group is proposing the purchase 
of a “transmission stand” which will per- 
mit the shifting of the unit without resort- 
ing to the time-consuming use of hoists. 
The new unit will also permit changing 
the transmissions position for easier ac- 
cess and repair. 

The Specialty Triangle group esti- 
mates that the new equipment will im- 
prove their efficiency and save the DOT 
$7,200 per year. 

The Quality Circles present their sug- 
gestions to a management committee 
headed by Mike Kjetsaa, Assistant Chief 


Engineer C/M, who likes the program. “It 
is giving the person who’s out there 
doing the job a way in which to tell us 
how it can be done better,” Kjetsaa said. 


He is joined on the committee by C/M 
managers Jack Dunn, Al Ari, John Walz, 
Hank Justus and Steve Toth. Kate Im- 
mordino, Executive Assistant to Edson, 
and Lobman also sit on the committee. 


Quality Circles have also been estab- 
lished in the New Equipment Processing 
and Outfitting Shop, the Plow Shop, the 
Car and Truck Shop, the Clerical Group, 
the Inspection Shop, the Mower Shop 
and in Supply Support. 


The next move for the Quality Circle 
program is into the Regional Materials 
area where at least three are planned. 


(Right) To illustrate the method of handling equipment that they wish to change, 
the specialty group has prepared a brief video tape of the procedure. If management 
accepts their suggestion, the transmission seen here would be placed directly on a 


stand which has its own wheels. 


Bridge deck study to begin 


The Division of Research recently 
entered into a cooperative study with 
Rutgers, the State University, called “Re- 
pair of Bridge Deck Structures in Cold 
Weather.” Their aim is to develop patch- 
ing materials or techniques which will 
produce long-lasting repairs even when 
applied at sub-freezing temperatures. 

Dr. Edward G. Nawy of the Department 


an 
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of Civil Engineering will direct the project 
at Rutgers and Jack Croteau and John 
Quinn of the Division of Research will 
monitor the progress. 


The study, which will run for 31 months 
and cost $100,000, will be financed by 
the FHWA using Highway Planning and 
Research funds. 
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Fernwood sprouts a garden 


Fred Mason, foreman of the Department's Fernwood plow shop, has been tending 
this garden for the last five years. Fred said he doesn’t have plants at home because 


the light in his shop is better for them. 


Ski weekend reservations open 


Ramada Inn 
Greek Peak 
Binghamton, NY 
February 1-3, 1985 
609-292-8219 
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Feldman receives honors 
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Director of Aeronautics Arlene Butler Feldman received awards recently from the 
American Association of State Highway and Transportation Officials (AASHTO) and 


the Civil Air Patrol. 


She was given AASHTO's “President's Modal Award” at the organization’s annual 
meeting in New Orleans. The award is for her years of work in behalf of aviation. 
Ms. Feldman also received an “Achievement Award” for her outstanding as- 
sistance to the Civil Air Patrol. Presenting the award are Captains Arthur Frank and 


Joseph M. Kaisian. 


Two employees save lives 


Two Construction and Maintenance 
employees are being recognized for sav- 
ing someone's life. 

Robert White, a supply support tech- 
nician in the Bureau of Equipment, 
Fernwood, was honored by Governor 
Thomas H. Kean at State House cer- 
emonies on October 19. 

White received a Public Service Award 
for saving the life of a choking co- 
worker, Gladys Carmichael, by per- 
forming the Heimlich maneuver. He has 
been a DOT employee since 1977. 

Anthony DiVirgilio, a civil engineer 
trainee in Region 4 Construction, was as- 


signed to a drainage project on Burnt 
Mill Road, when a cave-in occurred, 
burying two of the contractor's em- 
ployees. 

DiVirgilio and several of the contrac- 
tor’s men rushed to the rescue, despite 
the danger to themselves from the possi- 
bility of another cave-in. 

Cherry Hill Fire Chief Michael Schaffer 
has recommended DiVirgilio and the 
contractor's employees for a township 
commendation and the Department will 
nominate DiVirgilio for the Governor's 
award. DiVirgilio has been employed by 
the DOT since June. 


Reese wins suggestion award 


The New Jersey State Awards Com- 
mittee has authorized a suggestion 
award of $2,175 for Thomas G. Reese, a 
project engineer in Construction. 

Reese found an all-steel building on 
Routes 40 and 322 which was scheduled 


Briefs 4% s 


Steve Muth, a civil engineering trainee 
in Region IV, was married recently to 
Helen McFarquhar of Long Island, N.Y. 
The couple will reside in Haddon 
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Karen M. Mikkelsen, an engineering 
aide Il in the Fernwood Lab, has become 
engaged to Richard G. Lanning, recently 
discharged from the Navy. A June wed- 
ding is planned. 


for demolition. He recommended that 
the structure be relocated by Depart- 
ment forces to the Cumberland Mainten- 
ance Yard where it will be used for 
equipment and materials storage. 


Region I’s Materials Office on Old 
Route 22 in Clinton, Hunterdon County, 
once again supported the Women's 
Club’s annual Thanksgiving luncheon, a 
fund-raiser for local scholarships. 


age 


Robert Werkmeister, Principal Engi- 
neer, Traffic and Local Road Design in 
Howell Township, recently married Bon- 
nie Paul, a medical assistant. ‘ 


Robert A. Micai, Supervisor of Out- 
door Advertising, Permits and Markings, 
will again be turning his home into a 
“Winter Wonderland” during the holiday 
season. 

This is the fifth year that the Micai fam- 
ily will decorate their home and grounds 
with a sound and light show from De- 
cember 8 through January 1. Santa 
Claus will put in an appearance nightly. 

Several DOTers will join the Micais in 
helping Santa. They are: Chet Andres, 
Assistant Commissioner's Office; Bob 


Recent Retirees 


Richard Snyder Ill, Foreman Hwy. Mark- 
ing, (Const. & Maint.) 27 years; John J. 
Sharkey, Principal R/W Appraiser, 
(ROW) 23 years; John J. Flynn, Inspec- 
tor of Permits |, (Const. & Maint.) 22 
years; Albert T. Mannifield, Foreman 
Hwy. Maint., (Const. & Maint.) 21 years; 
Helen M. Rhoades, Secretarial Assis- 
tant Ill, (Design) 21 years; Cathy M. 


Kulvicki, Janis Stia, Al Feole and Mac 
MacKenzie, Maintenance; Al Ari, Con- 
struction; Frank Stia, Materials; Ray Bur- 
roughs, Equipment; John Quinn, Re- 
search; and Pam Micai, Security. 

The Micais live at 106 Nebraska Av- 
enue off Klockner Road in Hamilton 
Township. 

No admission is charged; however, 
proceeds from a wishing well are 
donated to charity. Last year approx- 
imately 8,000 people visited the exhibit 
and $1,600 was raised for charity. 


Cole, Principal Clerk Steno, (Design) 14 
years; Roscoe C. Bryant Sr., Affirmative 
Action Specialist |, (ROW) 13 years; 
Morris Davidson, Senior R/W Nego- 
tiator, (ROW) 13 years; Rose M. 
Giordano, Principal Clerk Typist, (Per- 
sonnel Services) 5 years; Peter J. Purr- 
azella, Bridge Operator, (Design) 5 
years. 


PAGE 3 TRANSPORTER DECEMBER 1984 


TRANSPORTER 


Z 
oS “ ZF aa 
7 - " ys - + r ~£ a © Si 
Res SB a ~~ a Zi a = 4 Cb PS b 
~ f — > 
N Lott N = 


Bureau of Equipment monitors 


carbon monoxide emissions 


This winter, the Department is high- 
lighting a carbon monixide monitoring 
program designed to reduce the danger 
of carbon monoxide poisoning by alert- 
ing DOTers to its causes and symptoms. 

Stephen Toth (Chief, Bureau of Equip- 
ment) is heading up the project, attack- 
ing the problem on two fronts: vehicle 
maintenance and employee education. 

“Our preventive maintenance program 
insures proper engine tune and the inte- 
grity of the exhaust system,” Toth said, 
“and this is the key to insuring safe 
carbon monoxide levels in our motor ve- 
hicles.” 

Since an exhaust system in good con- 
dition is important to minimizing carbon 
monixide levels, all DOT vehicles 
brought in for routine maintenance are 
checked out for deteriorated manifolds, 
mufflers and tail pipes as well as for body 
corrosion or damage which may allow 
carbon monoxide to leak into the pass- 
enger compartment. 

More sophisticated testing with a 
dosimeter is carried out by the Bureau 
of Equipment on vehicles suspected of 
having carbon monoxide leaks after 
these checks and repairs are completed. 
The dosimeter is also used on randomly 
selected DOT vehicles as a spot check. 

Because carbon monoxide is colorless 
and odorless, it is often difficult to detect 


Plans set for ’85 


March 12 and 13, 1985 are the dates 
to set aside for the Department's second 
Transportation Research Board (TRB) 
Mini-Conference. This conference is the 
follow-up to the TRB's annual meeting 
which takes place in Washington, D.C., 
the week of January 14, 1985. 

Last year the NJ/TRB Mini-Confer- 
ence—a first in the nation—offered 250 
employees the opportunity to share in 
the wealth of information disseminated 
at the annual meeting. The Department 
had previously appointed 25 of its at- 
tendees to the Washington meeting as 
moderators/presenters for its own pro- 
gram. While at the national conference, 
they obtained copies of papers pre- 


its presence without special detection 
devices. Individuals who drive DOT ve- 
hicles, from pool cars to snow plows, are 
advised to keep alert for symptoms of 
overexposure and poisoning. 

Overexposure to carbon monoxide 
can result in headache, nausea, dizzi- 
ness, weakness, rapid breathing, sleepi- 
ness, blurred vision, inrritability and an 
inability to concentrate. Severe cases of 
poisoning can result in vomiting, con- 
vulsions and unconsciousness, but ex- 
posure to high concentrations of the gas 
can be fatal without any of these warning 
symptoms. 

To prevent carbon monoxide poison- 
ing, keep vehicle exhaust systems in 
good condition, don't run the vehicle's 
engine in a closed garage and, if you 
have to keep the engine running for long 
periods of time outdoors, open the win- 
dows. 

The best first aid for suspected carbon 
monoxide exposure is fresh air. In 
severe cases, the person should be kept 
warm and quiet and seek medical atten- 
tion as soon as possible. 

DOTers who experience any of the 
above symptoms and suspect that they 
may have been caused by exposure to 
carbon monoxide should report to the 
infirmary or health professional assigned 
to their work location. 


Mini-Conference 


sented and interviewed the speakers to 
prepare for their own workshops back in 
Trenton. 


According to Dawn Landacre, Admin- 
istrator of DOT’s Management Develop- 
ment Assessment Center, and Eugene 
Reilly, Chief of Transportation Systems 
Research, who collaborated on NJ/TRB 
Mini-Conference ‘84, 90 percent of those 
who attended last year favored repeating 
it. 

The programs of NJ/TRB will be open 
to all divisions. Announcements will be 
distributed in February calling for regis- 
tration. Invited guests will include county 
transportation agency staffs. 


Managers train by computer 


Department managers can assess 
their own management skills by using 
a new computer program available 
through the Office of Training. 

The program uses an IBM Personal 
Computer which permits the user to 
complete a three unit program which 
measures their ability to motivate em- 
ployee initiative and assess his/her own 
communication skills. 

The program helps managers mea- 


sure their ability to manage time and 
stress and aids them in exploring new 
problem-solving methods. 


“Only one person can use the system 
at a time and all anwers are confidential,” 
said Sharon Bolen, Senior Trainer, who 
is supervising the program. 


Managers interested in using the pro- 
gram should contact the Office of Train- 
ing to set up an appointment. 


DOT VANPOOL DIRECTORY 


Those who work in Headquarters Building area offices are invited to contact 
vanpool drivers for information about vanpooling. There are openings for regular, 
part-time and substitute drivers on some of the vans. 


DRIVER PHONE 
VAN NO. COORDINATOR 
1; Tony DiJohn 


Sal Colangelo 


2-3163 
4-2811 


John Jennings 2-7990 


Paul Wygovsky 2-1658 


2-0031 
4-2085 


Thomas Gatti 


Eric Kraehenbuehl 


Ralph Hartman 


Richard Barros 
Ed Kondrath 


Wladislau Szalaj 


Julio Davila 
John Gibson 


NUMBER 


CURRENT STOPS 
Maple Shade, Cinnaminson 


Freehold, Manalapan, East and 
West Windsor 


Westfield, Clark, Metuchen, 
N. Brunswick, S. Brunswick 


Mt. Laurel, Pennsauken 


So. Bound Brook, 
Hillsborough, Montgomery, 
Hopewell 


Holly, Col- 
umbus, Bordentown, Trenton 


Pemberton, Mt. 


Stockton, Lambertville, Ewing 


Medford, Vincentown, Justice 
Complex 


Allentown, Robbinsville, Hamil- 
ton Square, Mercerville 


Yardville, Trenton 


Camden, Cherry Hill, Mt. Laurel, 
Willingboro, Florence 


Ronald Fair, Assistant Foreman Mech- 
anic, Fernwood, is enthusiastic about the 
new Quality Circle Program. “It makes 
for good relations between employee 
and supervisor and helps improve work- 
ing conditions by direct input from the 
worker,” he said. 

The Construction and Maintenance 
Division recently established a_ pilot 
Quality Circle Program in the Bureau of 
Equipment, Fernwood. 

“A Quality Circle is a small group of 
four to 12 employees, who do similar 
work and who believe that they can make 
a contribution to improve the quality of 
their work life,” said Charles Edson, 
division director. “I! think they will help to 
greatly improve our operation.” 

The circles meet for an hour each 
week to identify problems in their work 


area and to develop solutions. Each 
group has a trained leader who guides 
them in the process. 

George Lobman, Senior Engineer, is 
coordinating the program. It is his task 
to guide the groups, advise in technical 
matters and train the group leaders. “We 
have formed eight circles since August 
and so far one group has implemented 
solutions to six problems,” he said, “I 
have noted a marked improvement in 
employee morale and the way the 
groups work together for the common 
good.” 

Each group is given a briefing by Lob- 
man, they choose a name and begin dis- 
cussing ways to improve their operation. 

The Transporter visited with the group 
from the Speciality Shop, which calls 
itself the “Speciality Triangle,” as they 


(Left) The Specialty Triangle group review their facts before presenting their sugges- 
tion to management. Ron Fair, group leader, is at the chart. In the first row: Giacomo 
Alessi, Bill Churchman and Joseph Cruse. Second Row: Kurt Ulrich, Nancy Gephart 


and Dean Gephart. 


DOT exhibits in Jersey Jubilee 


The DOT and NJ TRANSIT are partici- 
pating in the “Jersey Jubilee,” an exhibit 
which will be touring the major malls in 
the state over the next year. 

The Jubilee is designed to show New 
Jersey citizens what the state agencies 
do for them. 

The DOT—NJ TRANSIT booth was de- 
signed by Department employees with 
materials created by them. It features the 
projects financed by the Transportation 
Trust Fund. A “touch screen” computer, 
one of seven in operation, has been pro- 
grammed with Trust Fund projects by 
county for the use of its visitors. The 
Model Shop produced the protective 
covers for the computers under the 
direction of Pete Stam. 

Photographs of current construction 
projects taken by staff photographers 
have been mounted to the right of the 
computer. Two Transporter Photo Con- 
test entries, one by Robert A. Callaway, 
a senior engineer in Region IV, and 
another by Don Von Dreele, a Highway 
Inspector with Construction, are in- 
cluded. 

A working traffic signal, assembled by 


Steve Haight and his crew at the Elec- 
trical Shop, flashes its lights to passers- 
by who can also view its internal mech- 
anics through plexi-glass. A more ad- 
vanced computerized signal also can be 
seen in a photograph near by. A state 
map, created by the Graphics and Carto- 
graphy Bureau and silk-screened by Bob 
Tomlinson and his Sign Shop, flanks the 
left side of the computer. The Sign Shop 
also produced signs for other state 
agencies in the show. 

Larry Chestnut, from Graphics and 
Cartography, was responsible for the 
over-all design of the Jubilee. Gerald E. 
Guarnieri and Frank Bridgewater of the 
Publications Bureau designed the DOT 
exhibit with additional material supplied 
by David Allen of NJ TRANSIT. 

The Jersey Jubilee can be seen in 
1985 at Quakerbridge Mall, January 7 to 
13; Riverside Mall, February 4 to 9; Mon- 
mouth Mall, March 25 to 31; Deptford 
Mall, April 22 to 28; Ocean County Mall, 
May 20 to 26; Cumberland Mall, June 24 
to 30; Rockaway Town Square, July 15 
to 21; and Willowbrook Mall, August 5 to 
ii 


Governor Thomas H. Kean tries the “Touch Screen” computer as Festival Coordinator 
Jack Salvesen looks on. 


were preparing to present a proposal to 
management. To re-enforce their pres- 
entation, they have prepared flip charts 
and a video tape showing the method 
used to move heavy transmissions which 
arrive for repair. 

The group is proposing the purchase 
of a “transmission stand” which will per- 
mit the shifting of the unit without resort- 
ing to the time-consuming use of hoists. 
The new unit will also permit changing 
the transmission’s position for easier ac- 
cess and repair. 

The Specialty Triangle group esti- 
mates that the new equipment will im- 
prove their efficiency and save the DOT 
$7,200 per year. 

The Quality Circles present their sug- 
gestions to a management committee 
headed by Mike Kjetsaa, Assistant Chief 


See WS > 
Construction/Maintenance gets answers in ‘circles’ 


Engineer C/M, who likes the program. “It 
is giving the person who's out there 
doing the job a way in which to tell us 
how it can be done better,” Kjetsaa said. 


He is joined on the committee by C/M 
managers Jack Dunn, Al Ari, John Waiz, 
Hank Justus and Steve Toth. Kate Im- 
mordino, Executive Assistant to Edson, 
and Lobman also sit on the committee. 


Quality Circles have also been estab- 
lished in the New Equipment Processing 
and Outfitting Shop, the Plow Shop, the 
Car and Truck Shop, the Clerical Group, 
the Inspection Shop, the Mower Shop 
and in Supply Support. 


The next move for the Quality Circle 
program is into the Regional Materials 
area where at least three are planned. 


(Right) To illustrate the method of handling equipment that they wish to change, 
the specialty group has prepared a brief video tape of the procedure. If management 
accepts their suggestion, the transmission seen here would be placed directly on a 
stand which has its own wheels. 


Bridge deck study to begin 


The Division of Research recently 
entered into a cooperative study with 
Rutgers, the State University, called “Re- 
pair of Bridge Deck Structures in Cold 
Weather.” Their aim is to develop patch- 
ing materials or techniques which will 
produce long-lasting repairs even when 
applied at sub-freezing temperatures. 

Dr. Edward G. Nawy of the Department 


ae 


of Civil Engineering will direct the project 
at Rutgers and Jack Croteau and John 
Quinn of the Division of Research will 
monitor the progress. 


The study, which will run for 31 months 
and cost $100,000, will be financed by 
the FHWA using Highway Planning and 
Research funds. 


Fernwood sprouts a garden 


Fred Mason, foreman of the Department's Fernwood plow shop, has been tending 
this garden for the last five years. Fred said he doesn’t have plants at home because 


the light in his shop is better for them. 


Ski weekend reservations open 


Ramada Inn 
Greek Peak 
Binghamton, NY 
February 1-3, 1985 
609-292-8219 


Ais 


Feldman receives honors 


Director of Aeronautics Arlene Butler Feldman received awards recently from the 
American Association of State Highway and Transportation Officials (AASHTO) and 


the Civil Air Patrol. 


She was given AASHTO's “President's Modal Award” at the organization's annual 
meeting in New Orleans. The award is for her years of work in behalf of aviation. 
Ms. Feldman also received an “Achievement Award” for her outstanding as- 
sistance to the Civil Air Patrol. Presenting the award are Captains Arthur Frank and 


Joseph M. Kaisian. 


Two employees 


Two Construction and Maintenance 
employees are being recognized for sav- 
ing someone's life. 

Robert White, a supply support tech- 
nician in the Bureau of Equipment, 
Fernwood, was honored by Governor 
Thomas H. Kean at State House cer- 
emonies on October 19. 

White received a Public Service Award 
for saving the life of a choking co- 
worker, Gladys Carmichael, by per- 
forming the Heimlich maneuver. He has 
been a DOT employee since 1977. 

Anthony DiVirgilio, a civil engineer 
trainee in Region 4 Construction, was as- 


save lives 


signed to a drainage project on Burnt 
Mill Road, when a cave-in occurred, 
burying two of the contractor's em- 
ployees. 

DiVirgilio and several of the contrac- 
tor’s men rushed to the rescue, despite 
the danger to themselves from the possi- 
bility of another cave-in. 

Cherry Hill Fire Chief Michael Schaffer 
has recommended DiVirgilio and the 
contractor's employees for a township 
commendation and the Department will 
nominate DiVirgilio for the Governor's 
award. DiVirgilio has been employed by 
the DOT since June. 


Reese wins suggestion award 


The New Jersey State Awards Com- 
mittee has authorized a suggestion 
award of $2,175 for Thomas G. Reese, a 
project engineer in Construction. 

Reese found an all-steel building on 
Routes 40 and 322 which was scheduled 


Briefs 4% s¢ 


Steve Muth, a civil engineering trainee 
in Region IV, was married recently to 
Helen McFarquhar of Long Island, N.Y. 
The couple will reside in Haddon 


Heights. 
Sage 


Karen M. Mikkelsen, an engineering 
aide Il in the Fernwood Lab, has become 
engaged to Richard G. Lanning, recently 
discharged from the Navy. A June wed- 
ding is planned. 


for demolition. He recommended that 
the structure be relocated by Depart- 
ment forces to the Cumberland Mainten- 
ance Yard where it will be used for 
equipment and materials storage. 


Region I’s Materials Office on Old 
Route 22 in Clinton, Hunterdon County, 
once again supported the Women's 
Club’s annual Thanksgiving luncheon, a 
fund-raiser for local scholarships. 


age 


Robert Werkmeister, Principal Engi- 
neer, Traffic and Local Road Design in 
Howell Township, recently married Bon- 
nie Paul, a medical assistant. ‘ 


Robert A. Micai, Supervisor of Out- 
door Advertising, Permits and Markings, 
will again be turning his home into a 
“Winter Wonderland” during the holiday 
season. 

This is the fifth year that the Micai fam- 
ily will decorate their home and grounds 
with a sound and light show from De- 
cember 8 through January 1. Santa 
Claus will put in an appearance nightly. 

Several DOTers will join the Micais in 
helping Santa. They are: Chet Andres, 
Assistant Commissioner's Office; Bob 


Recent Retirees 


Richard Snyder Ill, Foreman Hwy. Mark- 
ing, (Const. & Maint.) 27 years; John J. 
Sharkey, Principal R/W Appraiser, 
(ROW) 23 years; John J. Flynn, Inspec- 
tor of Permits |, (Const. & Maint.) 22 
years; Albert T. Mannifield, Foreman 
Hwy. Maint., (Const. & Maint.) 21 years; 
Helen M. Rhoades, Secretarial Assis- 
tant Ill, (Design) 21 years; Cathy M. 


Kulvicki, Janis Stia, Al Feole and Mac 
MacKenzie, Maintenance; Al Ari, Con- 
struction; Frank Stia, Materials; Ray Bur- 
roughs, Equipment; John Quinn, Re- 
search; and Pam Micai, Security. 

The Micais live at 106 Nebraska Av- 
enue off Klockner Road in Hamilton 
Township. 

No admission is charged; however, 
proceeds from a wishing well are 
donated to charity. Last year approx- 
imately 8,000 people visited the exhibit 
and $1,600 was raised for charity. 


Cole, Principal Clerk Steno, (Design) 14 
years; Roscoe C. Bryant Sr., Affirmative 
Action Specialist |, (ROW) 13 years; 
Morris Davidson, Senior R/W Nego- 
tiator, (ROW) 13 years; Rose M. 
Giordano, Principal Clerk Typist, (Per- 
sonnel Services) 5 years; Peter J. Purr- 
azella, Bridge Operator, (Design) 5 
years. 


New annex building looms over the DOT Complex. 
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